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11 August 1969

MEMORANDUM FOR: Deputy Director for Intelligence
THROUGH : Director of Current Intelligencc

SUBJECT : DDI Tasx Force in Support of tic
Presidential Trip, 22 July -
3 August 1969

1. The Deputy Director for Intelligence on
30 June established a DDI Task Force (DDI Notice
No. 50--58) to provide current intelligence back-
up for the Prezident's trip to Asia and Romania.
| was named Chief of this Task Force,

which was to remain in being until the President
returned to the United States on 3 August 1869.
Operating gulidelines for the Task Force, including
a perscnnel roster, is attached as Appendix A,

2. Before the President departed on 22 July,
the White House requestaed, through the Department
of State, tint Fact Books be prepared on each
country to be visited--the Philippines, Indonesia,
Thailand, India, Pakistan, and Romania. The Fact
Books were prepared by OCI and OER under OCI super-
vision and in coordination with State, and were Jde-
livered to State on 9 July. CRS kept the Task
Force informed on its| | reports prepared
at State Deportment and Secret Service request.

In addition, pertinent intelligence memcranca and
special articles concerning several of the countries
to be vimited were selected or especially written
for wWhite House background use. These reports, de-
livered to tie White House 14-15 July, are listed
in Appendix D.

3. Task Porce personnel also coordinated
drafts of E8NIE 4~63 on security conditions in the
countries to bs vigited and participated in Board
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meetings on this estimate. Upon publication of
the SNIE, the Task Force assumed responsihility
for current reporting on security conditions with
emphasis on possible local hostile actions that
could eithar ondanger the President or amiarrass
him during the trip. Security meroranda, coordi-
nated with ONZ and the Clandestine Service, were
published on a pre-departurs schedule of 14, 17
and 21 July.

The Task Force also esgtapilisied

contact polnts with all concerned DDI components,
with ONE, ané with the Clandestine Service operating
divisions for rapid, coordinated support to the
Presidential party.

5. The Task Force began 24 hour operations
on 22 July at 1600 in the Task Force roon of the
Operations Center., The najority of personnel were
assigned to the 0860-1630 shift in support of tiae
production deadlines which were determined by the
White House reguirement |

Only one person was assigneu Lo each
of the —2400 and 24000800 shifts, in the an-
ticipation that, because the bulk of substantive
work would e done during the 0800-1630 shift, only
monitoring coverage would be necessary. Thiz ex-
pectation proved to be the case. The scheduling

of personnel to approximately four days duty eac:
was designed to minimize the impact on normal

-
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operations of the OCI branches involved and
when possible, to have analysts on duty to
handle reporting on countries on which they
specialize., Also, a few new or junior analysts
were lncluded to expose thnem to this kind of
cperation. All Task Force personnel were drawn
from OCI

6. On 23 July daily production of the
sacurlty memcrandum was begun and a daily situa-
tion report was initiated., | |

The dally sitrepr focused
* Ve Tents relating to the countries to be
visited by the bPresident. Close coordination
with the OCI production staff was maintained to
preclude duplicatimof reporting carried in the
PD3 and CIB black book which were delivered to
the Presidential party simultaneously. Task
Force memoranda was transmitted electrically

to the White House, to the standard recipients

in the intelligence community,| |

25X1A

The s&-

curity meroranca were published Ik DArd copy Lo
the community, and the daily sitreps wers given
only internal hard copy distribution.

7. Although the Task Porce was preparsd to
disseminate Spot reports if warranted, there was
no occasion to do so.

B. The Task PForce functicned smoothly, ef-
ficiently, and without experiencing any “"flaps.”
This was priparily due to the absance of any
crisis developments; but also the lsad time avail-
able made it possibls to organize all the mechani-
cal and procedural details, select and brie! the
concerned personael, and draw on the experience
of earlier presidential trip task force records
and personrel in a systematic and comprehensive

-3
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noted in particular was the excellent
knowhow provided by the QOperations
guality of personnel assigned to the
and the consistently close and full
roceived from all Organization cowm-

8, The
the Presenta

Attachments:

Appendix A
Appendix 3

Task Force production i3 on file in
tions Branch, Publications Staff, OCL.
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Appendix A

18 July 1369

MEMORANIDUM

SUBJECT : Presidential Trip DDI Task Force;
22 July - 3 August

REFERENCE: DDI MNotice rstablishing Task Porce
(No. 30-58, 30 June 19263)

1. The Task Force will go into operation COB
22 July in the Operations Center.

2. The Task Forece is producing follow-up security
memoranda to SWIE 4-69, with the last pre-trip memo due
21 July. Contributions for the 21 July memo will be
needed by 1030.

3. Beginning 23 July through 2 august the Task
Force will initiate a dally security mewo and a daily
gituation report presenting intelligence bearing on
the upcoming countries to be visited., The focus of
the daily sitrep will be those aspects of the several
country situations which would not be covered in the
PDB, the CIB Red and slack books and the Vietnam S8itua-
tion Report, which will be transmitted to the President.
in effect, we will be presentiny white book type ma-
terial, plus perhagﬁ_giqnificant highlights. OCI Di-

visions concerned, |will be - 25X1A
responsible for preparinyg contributlo e daily \

gitrep and security memo and should submit them to the
Task Force, initially by COB on 22 and 23 July. Suab-
sequently contributions will be required one hour prior
to publication deadline. Late items will be accepted
up to 1/2 hour prior to file time.

4. The socurity wmeno will be coordinated with ONE
and DDP. As the President departs each country, it will
be dropped frow these two reports. Task Foroe produc-

5X1A tion will be vrepared for release sirmmltaneously wita

beginning with JOLD T
Island. Pleags see the attached schedule, and the list

of names for points of contact and coordination within
Agency components.
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5. Twenty~four hour manning of the Task Force
will be required for the duration of the Presidant's
absence. The attached roster detalls Task Forca
personnel assignments by ghifts., It should bo noted
that most of the Task Porce production will occur
during normal working hours. This means that all
Agency components will be immediately available for
support and that Task Force perscnnel can be on call
to their respective Divisions.

! 25X1A
Chief, Fresident '® Trip rask Force
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Appandin B

Publications to White House, 15 July

X o i

Intelligence Meworanda

,,,,, -~

1. <Current Soviet Policy in South Asia,
14 July 19¢68

2. “The Indonesian Corsmunist Party, 14 July 1969
3. India's Fragmented Politics, 14 July 19465

4. 'The iffect of Personnel Changes on Indian
Foreign Policy, 8 March 19£95

5. India*s Policies Toward Southsast Asin,
7 Pebruary 1969

6. Indo~Pakistani Relations, 14 July 19¢9H

7. Pakistanl-Chinese Cownunist Relations,
14 July 1969

8. Pakistan uUndear HMartial Law: The First Threa
sonths, 2 July 1963

9. Romania's National Comuwunist Coursc, 15 July 1969

Special Raport

10. Romania's Second Generation Communist Leader-
saip, 23 May 19¢3
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July 3G, 1509

PILIOIANDUGY FOR MR, IELMS

meeting since late Tebruary 19G9. AL Haim chals
mentioned the following Lttms you might $3

This morniny the "ISC Staf{ was calied to e {irel staid
. . :
1 y

(1) ¥enxy ¥
on 4 August to
and then on to |
Vinshington Tuesda y i
night with the Pres i,d nl.

(2) Meory av 1L e
San Clementea, Cai“u,.' oi Saturd:
_9 Auguag, and are scheduled Lo vomaia Chere until
uunda/, 7 Septevber. A puwall ofiice will Lo catalbi

LG,

Uidsued
at- the Waval fane ut San Clewente for idovy. A Locrecavy
(Muriel Hartley) will be there during the entixe penivd.

(3) A Halg will also be im San Clemenice irson
9 Aupust until 20 Auzush 2% walceh tiae Toay Lake, who
hag replaced Laxry Jazleburper, wiil ake over Loo Sho

£y

roumsinder of the San Clewente powiod.

(4) TLo Lo pegeoatly cowtoaplated thot tae syeskdend
will hold two NEC wantld t 1t Lan Gl te--one on the
14th and one on the 2von oi Aupust. wencabively scheduled
Torcunsldoration on the 14ch iz Kox ca, awl prosont thinking
for the weoting on ihe QD“‘ arve possibly SALY, Vietrawm, ox
Greece.

(5) There will be Chree couricr planes & wook casryivy
materials and/eor personncl to San CICICu,Q while the fresiden:
ig there. It de guticipated that substantive oificews ou tha

5C Staff will be called upon to go to Sun Cleowznte fovw
impoxtant itemz in their respoctive areas of specialiy, i.c.
President Park's visit with the President on 21-22 August.

(6) It 1s curxently thought that the President will
devote the bulk of his working time during the latter two
weeks of his stay in San Clewente te hie dowestic progvams,
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{7} Henry Kasinger will puobably ccue back to
& &
Washington for twoe Review Group mectings on the 5th

j and 26th of August.

{8) UHalg introduced to the staif a Lieut. Commandor

Jonathan Howe, wio will be
not cleavly defined. Ihaig
might make it possible for

working with him in sone way,
hought that Howe's presence
both Halg end Kissiogor to

(%

have wmoxe tiwe available to apend pewsomally wila the
varloug officors on the WEE Stafl. Hoig then aotod

that he bad beeon keeping tabs on the tiwe Kissinrer hag
been oblized to epend with the President since 21 Januazy,
and thils anount of tiwe has been steadily Increasing; in
fact, 4t hag amcumted to as much as six hours in one day.
He also roferrved to a study which has been wade on the
nunber of action papers which have beon preseantaed o
Honry Kissinger during this pericd. These have totalled
as many as 50 actiong in one day.

(9) Haig cited the sbove factors es the o

ason fow
Klasinzer not being euvle to adbers Lo hile oviginal plan
to hold two ataff wmoetings per wock and for not Doing
able to gpend ao much thae peoveonaily as he wouid like
with individual olfficers on bhia stail.

(10) Haig alse mentioned ehat the adondnistrative.
controls and the staffing under Ualdeaosn and Cole are
now beconing wuch more efflceiont. Thoy ave widis :
herd on a tilcklewr system om papers for the Presidemt and
questioning the lenpzth of gose papers. o axpressed the
opinion that it would probably be necessary in the futur
to prepaxe less leapthy and deroiled papers for the
Prasldent's consideration than has beon the case in the
past. He noted, however, that Honosry Nissiuger will srill
wigh to have in a coverlny wonoranduem Lox his infowinatlon
a more detaidled proscatation of vavious guestilons aud
{nnuendog surrounding the particular paper at aand in
case he wished to discusa puch factows with the Presidont.

¢cs DDp
DDI v,
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